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Minutes of President Huddleston/DSC Staff Association Presidency
Monthly Meeting

July 15, 2004

10:00 am

Those in Attendance: President Huddleston, Laurie Sullivan, Susan Garner
Items of Discussion
1. Critical Needs

1.A Itisrequested that administrators review the workload of those employees
working excessive hours per week (some are reporting as much as 60+ hours per week) to
ascertain the need for additional staff.

Action: The president will put this item on his agenda for discussion in Executive
Staff Meeting.

1.B Itis imperative that Counseling and Advisement Center position openings be
announced immediately. To delay action on these new hires will destabilize student counseling,
advisement, and graduation processes. It will also hamper student performance and departmental
placement.

Action: Those who are affected by these new hires need to express their desires to
the supervisor in ling, in this case Phil Alletto.

2. Salary Equity

There continues to be issues dealing with salary increases, equity with other Utah
institutions of higher learning, and comparisons with regional and local compensation for similar
job descriptions.

In an effort to discern where we stand on this issue, we have invited Pam Montrello to
present her yearly statistical report on pertinent data relative to salary
comparisons/compensations at our September General Staff Meeting . We will invite all staff
personnel to attend this meeting. The information presented there should help us in determining
where to focus our energies in securing equitable compensation for DSC staff.

Action: Pam accepted our invitation and the President approved request.





3. Communication on Campus Expansion Master Plan

There is a concern with the need for open dialogue on the proposed Information
Commons.

While it is understood that even though this expansion is only in the conceptual stage, it
would be advantageous to those individuals responsible for planning this addition to include
those staff who will be occupying this new space in any preliminary stage meetings. Even in the
conceptual stage, staff can offer valuable input as to needs, function, and operation.

Action: President stated that this expansion is so far into the future that even he
was not fully versed on all of its design/function. He referred those interested in this
project to direct their inquires to Ned Carnahan and/or Stan Plewe.

4. College Council Meetings

Presently, College Council Meetings are suspended for June, July, and August. We feel it
IS important to continue these meetings throughout the summer months.

DSC operates twelve months of the year, and issues of importance needing discussion
before decision making need the same attention during the summer months as they do during the
other nine months of the year.

Action: President is in favor of holding College Council Meetings if there are
agenda items needing discussion. He suggested we (College Council members) give him an
agenda, and he’ll call for the meeting.

5. Salary Increases/Job Classification

A recent decision made by DSC administration to increase three staff employees’ salaries
by $2500 per year has caused a negative reaction across campus.

While it is rewarding to see staff receive compensation for their hard work and service to
DSC, and no staff we have heard from feels these raises were not deserved, it is strongly
recommended that salary increases follow the proper job reclassification process outlined in DSC
Policies and Procedures. To do otherwise invites strong criticism from all those who try to
follow the proper procedures.

Action: President will review these procedures with executive staff and follow the
process outlined in DSC Policies and Procedures except in cases where he feels it in the best
interests of the college to do otherwise which is his executive privilege.





6. Staffing Committee

6A  There seems to be some inconsistency on staff hiring procedures. Some
departments have been requesting new staff and/or expanded staff hours for several months,
some even years. Two to three years ago when we had to face severe budget cuts, these
department requests were put on hold. Presently, however, we have witnessed reinstatements of
some formerly vacated positions while at the same time not seeing the implementation of
existing department requests. There is some concern as to how these reinstated positions are
being funded when we have been told there is no money for new hire requests and
reclassification requests.

Action: President stated that positions are filled on a need basis.

6B It is proposed that we establish a Staff Hiring Committee. This committee would
function in much the same pattern that the Faculty Hiring Committee functions. All staffing
(new, reinstated, reclassified) would come before this committee and be ranked by priority.
Staffing needs will be met as funds become available or as need dictates. Final decisions on staff
hires will be made by President Huddleston as is now the case with faculty hires.

Action: President feels the current method of hiring is the better choice.

6C It is strongly suggested that DSC hiring practices foster a climate of promoting
from within the institution whenever possible. This could be a standard procedure wherein
qualified candidates would first come from within the hiring department, then from within the
campus, and finally from general public. This practice would promote morale and reduce
training while saving time and money on the advertising of position announcements.

Action: President feels the current practice is the better choice and he encourages
and welcomes any employee to apply for any position for which he/she feels
qualified.

6D Current new hire includes one support staff for the library.

Current reclassification includes Heating Plant and Campus Services areas to full
time status.

Action: President stated these are budget items that should remain with the
department supervisors and their administrative counterparts.

7. Professional Development





Since there is no funding at present for staff development, it is proposed for the purposes
for professional growth and enrichment that two General Staff Meetings be allowed each
semester during regular work hours in order to meet the professional growth and enrichment
essential to staff well being. Staff business will also be conducted at these meetings. These
meetings would be held twice during the day as is the routine for President business meetings in
order to allow access for the majority of DSC

personnel.

Action: President is interested in what the we (staff) want/need in the way of
professional development. Once we have identified our needs, we can propose an internal
program for approval. He also approved the meetings of the staff board will be held
during regular work hours. He further suggested that we reinstate management breakfasts.

8. Other Items

8.1 It is requested that in the current budget process the position of
Developmental/Tutoring Coordinator presently funded with soft money become a line item
position.

Action: President stated this is a budget item needing to be resolved by department
supervisor, not an appropriate staff issue.

8.2 It is requested that the new staff position for an Administrative Assistant in the
Development Office be reclassified as an Administrative Secretary, as it was formerly classified,
with the former compensation. If this is truly a reinstated position, the question is raised as to the
appropriateness of the increase.

Action: President stated that since this position’s supervisor is an Associate Vice
President, this position merits the change. Susan suggested that this would then
possibly be classified as a new hire since the job description has changed. President
agreed.

8.3  There seems to be a growing perception that college administration is becoming
gender bias especially with regard to accommodations. This perceived campus climate can have
adverse effects on employee creativity, productivity, and diversity. Administration is urged to
recognize and correct action which may prove this perception to be a valid complaint.

Action: President suggested that if any employee feels he/she is being discriminated
against that he/she should file a grievance through the proper channels. He stressed
the importance of insuring that discrimination should not be a part of Dixie College
operations.





Respectfully submitted,

Susan Garner
President-Elect
DSC Staff Association
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Respectfully submitted,








Susan Garner


President-Elect


DSC Staff Association 


  





   









Classified Staff Association
Meeting with the President
Thursday, April 12, 2007
9:30 a.m.

Those attending: President Lee Caldwell, Corey Reeves and Darwin Gifford.

1. How is the College dispersing the 1.5% equity Raise?

A. 3%% to all employees

B. 1 %% will be used for equity — For those out of equity

C. One time bonus will be given to staff employees, if you are out of equity the
amount of your bonus will depend on your equity raise. For example: If your
equity raise was $450.00 then your bonus would be $550.00.
If you are at equity you will receive a one time bonus of $1,000.00.

D. Pam has done four studies on equity and if anyone has any questions they can
meet with Pam and review the data gathered in her studies.

E. This should move most to 95% of equity and with benefits over 100%.

2. What can be done to offer regular part time employees a retirement plan that they can
buy?
Teachers Insurance and Annuity Association — College Retirement Equities Funds
(TIAA-CREF) should have a 529 program. (link to plan site - http://www.tiaa-
cref.org/products/education/529/index.html )

3. Low morale on Campus?

Corey suggested a family, all campus social with all faculty and both staff
associations. Pres. Calwell said he will see if he can find some monies.

4. What happened to the staff development money?
Staff development committee oversees the money.

5. Why can’t staff members make copies of the salary info at the library?
The salary information is not allowed to be copied because of the risk of
alterations and distribution of the information.



http://www.tiaa-cref.org/products/education/529/index.html�
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Classified Staff Association
Minutes from our meeting with the President
Wednesday, April 26, 2006
10:00 a.m.

Those attending: President Lee Caldwell, Sheila Cannon and Darwin Gifford.

We addressed our concerns about some supervisors not allowing classified staff to
participate in or run for office in our association. The President asked us to contact Pam
and ask her to draft a letter to the supervisors, encouraging them to allow their employees
to participate in this worthwhile cause. We have official roles and responsibilities on the
college council, as well as at the college itself. Therefore, participation is crucial in this
association. Sheila drafted that request on Wednesday, May 31, 2006.

The grounds crew is concerned about the possibility that new personnel will not be hired
in their area. They also had issues with workload. The President mentioned that no new
staff positions are currently being created, only for faculty. He also said that some staff
positions are combining responsibilities in order to help with the workload. He reiterated
that staff retention and equity will be addressed within the coming year and possibly
beyond. We have hired a consultant that will help with these issues. The staff
associations will also play a crucial role in this process.

The President stressed that the faculty is at 80% of equity; therefore, keeping new staff
positions down should repair faculty retention and bring their equity up to 100%. He also
stressed that the legislature needs to fund the college appropriately in order to hire for any
new position or provide compensation for current employees. He stressed that we need
more faculty and less adjunct instructors. Our adjunct faculty ratio is 51% and this
should be lower than 40%; therefore, 30 to 40 full-time faculty members must be hired to
reduce the current ratio.

We asked the President about the reclassification process, as we have many concerns
with this issue. He mentioned that the reclassification process is viewed as the only path
to increase salaries and change job descriptions. However, he stressed that we need to
change our mindset, as an education is the only way to advance ourselves within any job.
He stressed that each of us needs to 1) develop our potential, 2) try to understand the
system, and 3) get an education or training. Our current reclassification system is very
narrow with narrow ranges for advancement; therefore, as mentioned previously, in the
future he encourages a broad banding system, which allows for wider bands and ranges.
It also increases retention and morale. As part of the consulting process, all of our job
descriptions must to be brought up to date. He reiterated that he is willing to fight for
money to fund our concerns, but there is a process involved.

We thanked the President for meeting with us.

The meeting was adjourned at 10:45 a.m.
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President Meeting DRAFT

April 8, 2010
10:00 am

President’s Office

Minutes

Follow Up: Job Descriptions
Follow Up: Hiring Policy
Follow Up: Summer Schedule

President Nadauld said that he would have Pam send out an email stating that the staff will be
working a four day week. He would like all departments to be covered on Friday by allowing the staff to
rotate by having a Friday or Monday off. He was not sure how it would work for the department
secretaries, since they can’t rotate with anyone.

Dennis asked if a list could be made on who would be covering the department on Friday. President
thought that this could be accomplished.

Follow Up: May Day Celebration

President Nadauld asked the date of the May Day Celebration and how it was coming. A
discussion continued about the funding of the celebration. He felt $600.00 from each association and
from the President was very reasonable. He thought having an annual celebration was a great idea.
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Minutes of Monthly Meeting

President Huddleston/DSC Staff Association Presidency
August 19, 2004

2:00 pm

Items of Discussion

Old Business Updates:

Salary Equity: Pam Montrello will present the yearly statistical report on salary
comparisons/compensations at the September General Staff Meeting. This meeting is tentatively
scheduled for the end of the month when Pam can finalize her calendar.

Reclassification: Pam, with approval of the President, has been asked to spend a half
day with staff committee on reclassification — still need to set specific date in September. Pam is
very busy at the present time, and we need to accommodate her needs.

UHESA (Utah Higher Education Staff Association) is also compiling institutional
salaries for equity comparison.

President Huddleston favored us getting this done.

Staffing Concerns: While reportedly not an issue for staff involvement, there seems to
be a continued concern with regard to the rehiring of key positions on campus being unfilled,
leading to ongoing stress being created by those staff trying to keep department(s) going with
limited personnel — creating heavy workloads to staff. We compared the analogy Stan Plewe
gave at the President’s General Faculty/Staff meeting
of the barley-fed horse being conditioned to a sawdust diet and what resulted: a dead horse. We
stated that many of our staff have, little by little, been given more and more of a load to assume
when positions are not filled in a timely manner, and just like the horse they are becoming so
burdened by the continued extra work created by unfilled positions that soon they too may not be
able to function to the best of their abilities. We urged the President to remind his administrative
and executive staff of this tendency to ask staff to take on “just a little more, for just a little
while” when soon the little while then becomes the norm.

President Huddleston said he would remind them. (administrative and executive
staff)

Professional Development: the question was asked by President Huddleston at our last
meeting with him if the staff association would be willing to contribute funding toward staff
development. We, representing the staff, stated in the affirmative, and stated we are ready to
discuss funding proposals and possible professional development programs. With this in mind,
we asked the President,

1. Would the President be willing to contribute funds toward staff development?

2. Would professional development programs need President’s approval

before Presidential funds would be allotted?
3. Would there be a cap on funding for any fiscal year?
4. Would the President favor group development funding versus individual funding?





The President responded that he would like to hold judgment and consent until we
came forward with specific proposals. He asked that we work with Pam on staff
development since that is one of her areas of responsibility (Human Resources) to see what
we might want to pursue. He also stated that we needed to work with (within?) our budget.

New Business:

Political Action Committee/UHESA (Utah Higher Education Staff Association)

We reported to the President our August meeting with UHESA and the issues facing our
state in the upcoming elections with regard to Equity/Compensation and Unfunded Student
Growth. Apparently, Dixie is not alone in its desire to achieve salary equity or the funds for
student growth.

The DSC Staff Association is a member of UHESA, an association representing
approximately 26,000 college staff employees in the state of Utah. As such, this organization
has become active in representing the needs of higher education to the state legislature. This past
year, UHESA representatives met with members of the state legislature during sessions, and
have organized to make the voice of higher education needs heard this year. Laurie reported on
this activity and asked for the President’s input: how/where/when/ can the staff association assist
in getting the legislature to hear and respond to higher education?

Representatives from each staff institution have been selected and are being urged by the
state association to align themselves with their college legislative liaison to ascertain how they
can best represent theirs and the state’s higher education needs. Rob Snow and Nelda Kissinger
have been chosen as Dixie’s representatives.

Laurie also reported on the recent gubernatorial candidates visit to St. George and the
Q&A they had at the St. George Chamber of Commerce luncheon with regard to Dixie College.
She attended this luncheon specifically so she could gather information on the candidates’ stand
on higher education issues.

Laurie and Susan asked in what ways the staff association could get involved in the
November elections process....some concerns here. We would not want to do anything that
would cast any unpleasant repercussions on the college or its administration. Could we help
sponsor one of the gubernatorial debates (if one is held here)? Could we invite the Utah League
of Women Voters to a special staff meeting to have them present the platforms of each party and
the each candidate’s views? We feel it is imperative that the candidate responsive to Utah’s
higher education needs be our next governor. How do we go about this in the most effective

way?

The President responded in a very positive manner that we make sure we get the
message across as to what the views of the candidates are towards higher education. He
stated that we could use the college email to “get the vote out” as long as we didn’t endorse
any specific candidate. He strongly stated that this was a critical year, politically speaking,
for Utah higher education, specifically Dixie State, and we needed to urge voters to
read/discuss and become informed on the issues at hand. Then, we all need to make sure
our voices are heard in the November election.





Probation Policy Revision: DRAFT 1 of new proposal. We are currently working on a
new probation policy. As a staff, we feel the current policy ( 4-9 PROBATION: 9.4) is too long
for an employee who has already served a one-year probationary period and moves (voluntary)
or is moved (administratively) to a new position on campus. We wanted the President’s input as
we work on this policy revision to ensure it meets within the guidelines of sound policy. Thus
far, we have proposed that a review of the current probation policy be conducted and a revised
probation policy be implemented.

4-9 PROBATION

9.4 An employee who receives a new position at the College, or a person who was
rehired after a break in service, will also serve a one-year probationary period.
(current policy)

(changes in italics)

9.4.1 Should an employee make a volunteer lateral or higher position move to
another position on campus, probation period will be six months.

9.4.2 Should an employee be reassigned to a lateral position, probation period
will be six months.

9.4.3 Should an employee be reassigned to a higher position on campus,
probation period will be six months.

The President conveyed that we were probably on the right track with this one and
suggested we bring it back to him in its final form after our confirmation by the staff voting
body.

Four-Day Work Week

The DSC Staff Association would like to thank the Administration for the continuance of the
summer four-day workweek. Although there are still some wrinkles to be worked out on
summer scheduling, we feel this has been a positive experience for the majority of the students,
faculty, staff, and administration. Hopefully, we can fine-tune our summer schedules to
maximize our campus efficiency while at the same time allowing more flexible summer hours.

Upcoming Staff Association Activities

At our July President/Staff Presidency meeting, President Huddleston asked what we (Laurie and
Susan) might be doing to increase staff morale. In answer to this query, we felt that this year we
needed to become a more pro-active, service-oriented association. With that in mind, we

decided to dedicate our efforts to what we (as a staff) could contribute to our college community.





In discussion with the Staff Association Board, we proposed the following and the staff board
approved our request to bring these requests before the President and the Executive Council:

1.

In conversation with Ned Carnahan, we asked that the Staff Association be allowed to
plant shrubs along the concrete wall bordering the north side of the family reflection
pool. With the new Eccles Fine Arts Center now completed, this area has become
more prominent. Ned was very receptive and said there were plans to plant shrubs in
this area, and he would welcome our ideas and help. He, of course, would need to
review exactly what was in the original landscaping plan. This planting would be
done by staff volunteers with the costs of shrubs being covered by association dues.

The President favored this proposal

In another conversation with Ned Carnahan, we asked what was the future of the
carillon bells? These bells were, at one time, an integral part of our college campus.
Ned told us there were some discussions being held on this matter, but no real plan of
action had been implemented. We expressed our desire to work with campus
personnel/entities in securing funds to repair/replace the bells. We believe we can
raise the funds necessary to make this a reality.

The President was receptive to our desire to help. He stated that presently
there are conversations being conducted involving the possibility of building a
clock tower with a carillon system and asked if he could hold off giving final
approval while he continues with these discussions. We said we would still be
interested in helping this project become a reality. He said he appreciated our
desire to be a part of this project and our help.

In an effort to support our student body leaders, we will donate $500 toward the
Christmas Angel tree this year in order that more children in our area will have a
Christmas. This money will come from association dues.

The President favored this action.
During the year we will be having various drawings for weekly prizes.
These include contributed prizes such as two rounds of golf w/cart and a
night’s stay at the Casablanca in Mesquite, free pizzas from Papa Murphy’s,

movie tickets, Shakespeare Festival tickets, etc.

The President favored this activity.

Works in Progress

Sick Leave Policy: While we are still working on the final draft of this policy, we felt we
needed to get the equity a reclassification issues resolved and then complete this policy.





Any Further Business by the President?

The President stated that he had received the constitution and by-laws of the proposed exempt
staff association and that he had given copies to his executive staff for review. He asked us what
our feelings were on this proposed organization.

Susan stated that she had been thinking very seriously about this issue, especially since the
President’s general faculty/staff meeting of this morning. She said she had, in fact, written out
her thoughts, which she felt was the majority of the feelings of the staff association considering
the results of the recent staff survey. She read her remarks,

“We wish there was some sort of way these two factions could come together — some
medication/arbitration/conflict management in order that we could go forward as one unified
organization. We recognize there have been mistakes made by the staff organization over the
past few years. We recognize there would have to be necessary changes made to our current
staff constitution and by-laws and our organizational structure, but this can be done. Why can’t
we try to hammer this out? Let’s rid ourselves of the personal agendas, the power conflicts, the
strong egos and personalities, and go for ‘what’s right, instead of who’s right’.”

The President asked if we (Laurie and Susan) would like him to call Jackie to see if she and
representatives of her group would consider meeting with us and representatives of the staff
association to see if we could come to some agreement. We stated we would like that very

much. The President said he would call Jackie and get back to us.

Meeting Adjourned: 2:55 pm
(President called Laurie at approximately 3:20 pm and told her that he had talked to Jackie, but

she felt her group had gone too far now, but that they would like to visit with us after they had
been recognized as an association.)










		Items of Discussion

		Four-Day Work Week

		Upcoming Staff Association Activities

		The President favored this proposal



		Any Further Business by the President?

		Meeting Adjourned: 2:55 pm





Minutes of Monthly Meeting


President Huddleston/DSC Staff Association Presidency


August 19, 2004


2:00 pm





 Items of Discussion





Old Business Updates:





	Salary Equity:  Pam Montrello will present the yearly statistical report on salary comparisons/compensations at the September General Staff Meeting. This meeting is tentatively scheduled for the end of the month when Pam can finalize her calendar.  


Reclassification:  Pam, with approval of the President, has been asked to spend a half day with staff committee on reclassification – still need to set specific date in September. Pam is very busy at the present time, and we need to accommodate her needs.


UHESA (Utah Higher Education Staff Association) is also compiling institutional salaries for equity comparison.  





President Huddleston favored us getting this done. 





 	Staffing Concerns: While reportedly not an issue for staff involvement, there seems to be a continued concern with regard to the rehiring of key positions on campus being unfilled, leading to ongoing stress being created by those staff trying to keep department(s) going with limited personnel – creating heavy workloads to staff. We compared the analogy Stan Plewe gave at the President’s General Faculty/Staff meeting


of the barley-fed horse being conditioned to a sawdust diet and what resulted: a dead horse.  We stated that many of our staff have, little by little, been given more and more of a load to assume when positions are not filled in a timely manner, and just like the horse they are becoming so burdened by the continued extra work created by unfilled positions that soon they too may not be able to function to the best of their abilities.  We urged the President to remind his administrative and executive staff of this tendency to ask staff to take on “just a little more, for just a little while” when soon the little while then becomes the norm.





	President Huddleston said he would remind them. (administrative and executive staff)  





Professional Development: the question was asked by President Huddleston at our last meeting with him if the staff association would be willing to contribute funding toward staff development.  We, representing the staff, stated in the affirmative, and stated we are ready to discuss funding proposals and possible professional development programs.  With this in mind, we asked the President,


			Would the President be willing to contribute funds toward staff development?





Would professional development programs need President’s approval 


before Presidential funds would be allotted?


			Would there be a cap on funding for any fiscal year? 





Would the President favor group development funding versus individual funding?





The President responded that he would like to hold judgment and consent until we came forward with specific proposals.  He asked that we work with Pam on staff development since that is one of her areas of responsibility (Human Resources) to see what we might want to pursue.  He also stated that we needed to work with (within?) our budget.  





New Business:





	Political Action Committee/UHESA (Utah Higher Education Staff Association)


	We reported to the President our August meeting with UHESA and the issues facing our state in the upcoming elections with regard to Equity/Compensation and Unfunded Student Growth.  Apparently, Dixie is not alone in its desire to achieve salary equity or the funds for student growth.


The DSC Staff Association is a member of UHESA, an association representing approximately 26,000 college staff employees in the state of Utah.  As such, this organization has become active in representing the needs of higher education to the state legislature.  This past year, UHESA representatives met with members of the state legislature during sessions, and have organized to make the voice of higher education needs heard this year.  Laurie reported on this activity and asked for the President’s input: how/where/when/ can the staff association assist in getting the legislature to hear and respond to higher education?  


Representatives from each staff institution have been selected and are being urged by the state association to align themselves with their college legislative liaison to ascertain how they can best represent theirs and the state’s higher education needs.  Rob Snow and Nelda Kissinger have been chosen as Dixie’s representatives.


Laurie also reported on the recent gubernatorial candidates visit to St. George and the Q&A they had at the St. George Chamber of Commerce luncheon with regard to Dixie College.  She attended this luncheon specifically so she could gather information on the candidates’ stand on higher education issues.  


Laurie and Susan asked in what ways the staff association could get involved in the November elections process….some concerns here.  We would not want to do anything that would cast any unpleasant repercussions on the college or its administration.  Could we help sponsor one of the gubernatorial debates (if one is held here)?  Could we invite the Utah League of Women Voters to a special staff meeting to have them present the platforms of each party and the each candidate’s views? We feel it is imperative that the candidate responsive to Utah’s higher education needs be our next governor.  How do we go about this in the most effective way?





The President responded in a very positive manner that we make sure we get the message across as to what the views of the candidates are towards higher education.  He stated that we could use the college email to “get the vote out” as long as we didn’t endorse any specific candidate.  He strongly stated that this was a critical year, politically speaking, for Utah higher education, specifically Dixie State, and we needed to urge voters to read/discuss and become informed on the issues at hand.  Then, we all need to make sure our voices are heard in the November election.  





	Probation Policy Revision: DRAFT 1 of new proposal. We are currently working on a new probation policy.  As a staff, we feel the current policy ( 4-9 PROBATION: 9.4) is too long for an employee who has already served a one-year probationary period and moves (voluntary) or is moved (administratively) to a new position on campus.  We wanted the President’s input as we work on this policy revision to ensure it meets within the guidelines of sound policy.  Thus far, we have proposed that a review of the current probation policy be conducted and a revised probation policy be implemented. 





4-9 PROBATION





			An employee who receives a new position at the College, or a person who was rehired after a break in service, will also serve a one-year probationary period. (current policy)








(changes in italics)





Should an employee make a volunteer lateral or higher position move to another position on campus, probation period will be six months.





Should an employee be reassigned to a lateral position, probation period will be six months.





Should an employee be reassigned to a higher position on campus, probation period will be six months. 





The President conveyed that we were probably on the right track with this one and suggested we bring it back to him in its final form after our confirmation by the staff voting body.





 





Four-Day Work Week





The DSC Staff Association would like to thank the Administration for the continuance of the summer four-day workweek.  Although there are still some wrinkles to be worked out on summer scheduling, we feel this has been a positive experience for the majority of the students, faculty, staff, and administration.  Hopefully, we can fine-tune our summer schedules to maximize our campus efficiency while at the same time allowing more flexible summer hours.  





 Upcoming Staff Association Activities 





At our July President/Staff Presidency meeting, President Huddleston asked what we (Laurie and Susan) might be doing to increase staff morale.  In answer to this query, we felt that this year we needed to become a more pro-active, service-oriented association.  With that in mind, we decided to dedicate our efforts to what we (as a staff) could contribute to our college community.  In discussion with the Staff Association Board, we proposed the following and the staff board approved our request to bring these requests before the President and the Executive Council:





			In conversation with Ned Carnahan, we asked that the Staff Association be allowed to plant shrubs along the concrete wall bordering the north side of the family reflection pool.  With the new Eccles Fine Arts Center now completed, this area has become more prominent.  Ned was very receptive and said there were plans to plant shrubs in this area, and he would welcome our ideas and help.  He, of course, would need to review exactly what was in the original landscaping plan.  This planting would be done by staff volunteers with the costs of shrubs being covered by association dues. 








The President favored this proposal





			In another conversation with Ned Carnahan, we asked what was the future of the carillon bells?  These bells were, at one time, an integral part of our college campus.  Ned told us there were some discussions being held on this matter, but no real plan of action had been implemented.  We expressed our desire to work with campus personnel/entities in securing funds to repair/replace the bells.  We believe we can raise the funds necessary to make this a reality. 








The President was receptive to our desire to help.  He stated that presently there are conversations being conducted involving the possibility of building a clock tower with a carillon system and asked if he could hold off giving final approval while he continues with these discussions.  We said we would still be interested in helping this project become a reality. He said he appreciated our desire to be a part of this project and our help.








			In an effort to support our student body leaders, we will donate $500 toward the Christmas Angel tree this year in order that more children in our area will have a Christmas. This money will come from association dues. 








The President favored this action.








4.   During the year we will be having various drawings for weekly prizes.


These include contributed prizes such as two rounds of golf w/cart and a 


       	      night’s stay at the Casablanca in Mesquite, free pizzas from Papa Murphy’s,


                  movie tickets, Shakespeare Festival tickets, etc.





		The President favored this activity.  





Works in Progress





Sick Leave Policy:  While we are still working on the final draft of this policy, we felt we needed to get the equity a reclassification issues resolved and then complete this policy.





Any Further Business by the President?





The President stated that he had received the constitution and by-laws of the proposed exempt staff association and that he had given copies to his executive staff for review.  He asked us what our feelings were on this proposed organization.





Susan stated that she had been thinking very seriously about this issue, especially since the President’s general faculty/staff meeting of this morning. She said she had, in fact, written out her thoughts, which she felt was the majority of the feelings of the staff association considering the results of the recent staff survey.  She read her remarks, 


“We wish there was some sort of way these two factions could come together – some medication/arbitration/conflict management in order that we could go forward as one unified organization.  We recognize there have been mistakes made by the staff organization over the past few years.  We recognize there would have to be necessary changes made to our current staff constitution and by-laws and our organizational structure, but this can be done.  Why can’t we try to hammer this out? Let’s rid ourselves of the personal agendas, the power conflicts, the strong egos and personalities, and go for ‘what’s right, instead of who’s right’.”





The President asked if we (Laurie and Susan) would like him to call Jackie to see if she and representatives of her group would consider meeting with us and representatives of the staff association to see if we could come to some agreement.  We stated we would like that very much.  The President said he would call Jackie and get back to us. 





Meeting Adjourned: 2:55 pm





(President called Laurie at approximately 3:20 pm and told her that he had talked to Jackie, but she felt her group had gone too far now, but that they would like to visit with us after they had been recognized as an association.)























  











     











		


  


	











	












Minutes of Monthly Meeting
President Huddleston / Laurie Sullivan
February 1, 2005

UHESA Day.
I let President Huddleston know that UHESA members will be meeting tomorrow at the capitol
to mingle with the Legislature body to thank them for their service to the state and reminding
them how important higher education is to the economy and society. UHESA members want to
encourage them to fund both health benefits and 3% compensation. We know we will have only
a short time to visit with them and we are hoping to make a positive impression regarding our
institution and higher education staff. Any staff members going to SLC will need to take
vacation time and have supervisors approval

Part-Time Permanent Employees:

The DSC Staff Association Board has decided to ask for the same holiday pay for our permanent
Part-Time employees that our full time employees have (12 holiday days). President
Huddleston suggested that we write our policy proposal and then talk with Pam to get her
opinion of it. We also discussed the fact that it would have to have budget approval for it.

Sick Leave Pool  We have been asked to keep working on this policy. | discussed with

President Huddleston exactly what this policy would be for:
When an staff employee has a catastrophic illness and runs out of sick leave and vacation
leave, others on campus would be able to donate their sick leave to help the employee
get to long term disabilalty. The policy would state that anyone who donates time must
save at least 240 hours for themselves.  President Huddleston voiced his concern that if
the person that donates sick leave becomes sick, they may not have enough sick leave
for themselves.  Another concern is for the department. Having to pay for an employee
that is out on sick leave would be a budget concern for some smaller departments who
would need to hire a replacement to fill in for the sick employee. President Huddleston
suggested, though, that we write the policy and present it to the Exec. Council to look at.
He also stated that even if the Exec. Council did not approve it, we could, if wanted,
present it at College Council for a vote.

Flood Victims
The Board has voted to donate $500.00 to the account set up on campus by Mark Peterson to the
flood victims.

President Huddleston invited me to meet with Commissioner Kendall on Friday to discuss the
committee for the Presidential search.

There were no items that the President needed to discuss with the staff.
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to mingle with the Legislature body to thank them for their service to the state and reminding 
them how important higher education is to the economy and society.  UHESA members want to 
encourage them to fund both health benefits and 3% compensation.  We know we will have only a 
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Part-Time Permanent Employees: 


The DSC Staff Association Board has decided to ask for the same holiday pay for our permanent 
Part-Time employees  that our full time employees have (12 holiday days).  President Huddleston  
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also discussed the fact that it would have to have budget approval for it.  





Sick Leave Pool   We have been asked to keep working on this policy. I discussed with President 
Huddleston exactly what this policy would be for: 


When an staff employee has a catastrophic illness and runs out of sick leave and vacation 
leave, others on campus  would be able to donate their sick leave to help the employee get 
to long term disabilalty.  The policy would state that anyone who donates time must save 
at least 240 hours for themselves.    President Huddleston voiced his concern that if the 
person that donates sick leave becomes sick, they may not have enough sick leave  for 
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flood victims.  
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committee for the Presidential search.
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February 23, 2010
Dennis and | had an opportunity to sit down with President Nadauld and talked with him about job
reclassification and hiring practices.
He welcomed us into his office and began by expressing his appreciate for the staff. Because of the
economy and financial strain it is putting on the college he expressed his appreciation to the staff and
their willingness to take on more responsibility.

e One of his concerns was keeping the morale up with the staff during these tough times, but he

appreciated the positive work ethics.

e He stated that he appreciated the two associations and his office for combining their resources
and sponsoring the Christmas luncheon for the employees. He thought that everyone enjoyed
the luncheon and that the Christmas luncheon is proof that we can accomplish many things if
we all work together.

Dennis voiced the concerns from the Staff Association concerning job descriptions. He told the President
how this problem has been going on since he was president in 2001. He explained how the employees
all went through the process of writing their job descriptions and the information was turned into the
HR and the process stopped.

President didn’t understand what Dennis meant by stopped.

President Nadauld asked Dennis who was responsible for the job descriptions and Dennis said that the
responsibility was the HR department. He said that he is aware of how busy the department is and asked
if there was anything the staff could do to help this process move along.

Dennis stated that the staff wanted to have their job descriptions up-dated so when the money became
available everything was in place.

President Nadauld said he would talk to Pam and find out what was happening with this information.
President informed us that when money became available the staff would be the first to receive the
raise because the faculty received a raise three years ago.

The second issue voiced by Dennis was the hiring procedures or the lack of following procedures on
campus.

The President was not aware of this problem and said he would look into it.
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He welcomed us into his office and began by expressing his appreciate for the staff.  Because of the economy and financial strain it is putting on the college he expressed his appreciation to the staff and their willingness to take on more responsibility. 
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Dennis stated that the staff wanted to have their job descriptions up-dated so when the money became available everything was in place.


President Nadauld said he would talk to Pam and find out what was happening with this information.


President informed us that when money became available the staff would be the first to receive the raise because the faculty received a raise three years ago. 


The second issue voiced by Dennis was the hiring procedures or the lack of following procedures on campus.


The President was not aware of this problem and said he would look into it.






Minutes from our meeting with President Caldwell
February 3, 2006

Those present: President Lee Caldwell, Pam Montrallo, Randy Judd and Sheila Cannon.

1. Legislative Update.

a.

C.

d.

He explained about the request for 3% COLA and 1% merit (or equity).
This year the staff received the largest amount of compensation and next
year, as promised, it will go to faculty. He mentioned adjunct faculty,
which are underpaid as well. We won’t know what will happen until the
legislature makes their final decision.

There are concerns with 2™ tier tuition. This year, more money was
allocated to the staff and not to the faculty; therefore, they are evaluating
this.

He explained that mission based funding (Sen. Hickman’s bill) will go to
programs, not salaries.

We are hoping to stay in the state benefit pool, which is something that is
being addressed with the legislature.

2. Strategic Directions.

a.

b.
C.

Smaller staff relative to faculty. Reduce lower paid and part-time
positions; replace with upper division part-time students.

Raise average compensation 25%.

A comprehensive equity study would help; include both staff associations
and their committees. This has begun and will continue next year. He
encouraged us to meet regularly.

Restructure some departments and staff requirements.

The reclassification system is out-dated, and using the class system is no
longer valuable. The President wants to use a broad band system and a
consultant will be hired to help in this process. The staff associations and
their committees will be included as their input will be needed.

His thoughts are to move to a professional managerial structure.

He discussed the budget process. This is an open process and everybody
should have a voice, the staff associations are included.

He discussed manager and staff responsibilities. 1) We need to be
committed to the students. Make this college a student friendly
environment. 2) We also need to be committed to quality in all that we
do. 3) Managers need to take more responsibility for discipline, job
classifications, etc. 4) We should obtain knowledge of human resource
and financial procedures. 5) The employees should be responsible for
their own performance, there are some bad examples. 6) Performance
evaluations should be completed on a regular basis and efficiently. We
addressed the fact that we have committees that are working on this
process.

3. Role of Staff Associations

a.

He mentioned that the staff associations should retain a strong voice in
policy changes, etc.; more input will be forthcoming. A committee could





be formed to address policy requirements, changes, etc. More, better
training will be provided to the staff associations. We must abide by our
policies and procedures; please check them before proceeding with any
action. We have legal liability issues if we do not. When legal or
legislative actions occur, the President is governed to abide by them.

We should have strong staff associations. We should be more professional
as associations because everything we do reflects on the college itself.

He stressed that there are some dangerous trends that have occurred since
the two associations were created, and we need to get back on track. Both
staff associations have a voice on college council and we need to be
unified. We should have a peaceful existence on this campus.

He stressed a very big problem on campus; sexual harassment. This is
occurring among employees and students. This was a very big problem
for President Huddleston as well. It needs to be addressed and stopped.
The human resource department is currently working on providing
training sessions for us. If you have any ideas or experience in this area,
please forward this information to them.
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a. He explained about the request for 3% COLA and 1% merit (or equity).  This year the staff received the largest amount of compensation and next year, as promised, it will go to faculty.  He mentioned adjunct faculty, which are underpaid as well.  We won’t know what will happen until the legislature makes their final decision.  
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2. Strategic Directions.



a. Smaller staff relative to faculty.  Reduce lower paid and part-time positions; replace with upper division part-time students.  



b. Raise average compensation 25%.



c. A comprehensive equity study would help; include both staff associations and their committees.  This has begun and will continue next year.  He encouraged us to meet regularly.  


d. Restructure some departments and staff requirements.



e. The reclassification system is out-dated, and using the class system is no longer valuable.  The President wants to use a broad band system and a consultant will be hired to help in this process.  The staff associations and their committees will be included as their input will be needed.
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Staff Associations — Discussion Topics

President Lee G. Caldwell
February 3, 2006

Legislative update.

3% COLA 1% merit.

Concerns about 2™ tier tuition.

Concerns about large staff increases last year relative to faculty.
Incremental dollars through mission-based funding, etc.
Incremental dollars through 2™ tier tuition.

Senator Hickman’s bill will require an accounting.

Pop o

f.
Str

ategic directions.

a. Vision: Relatively smaller staff with higher average compensation.

2.

3.
4.

Target range about 25% higher
1.

Based on salary equity studies benchmarked by
baccalaureate institutions.

Reduce the number of lower-paid positions and replace
with students/part-time wherever possible.

Functional restructuring.

We are currently preoccupied with our classification
system. The modern trend is towards broad-banding where
there are fewer grades but more salary latitude within the
grades. Broad-banding depends on more managerial and
leadership skills.

Create a more professional managerial culture and structure.

1.

Way too much departmentalization and departmental
protectionism. Our current structure is the result of
historical evolution, not necessarily conscious design.
Culture must cut across organizational boundaries. A
central point of the culture must be a commitment to
students and our educational mission. A second point
must be the commitment to excellence as perceived by
our customers, students and community.

Managers fail to recognize their fundamental responsibility
to manage and continue to place more pressure on
supporting organizations (e.g. finance and HR).

Managers are not always dealing with employee
performance issues in a timely and professional manner.

I am a big believer that most folks are solid, professional
contributors. However, when poor performers are allowed
to abuse the system, the entire organization suffers. My
experience is that poor performers not only fail to perform
themselves, but they drag down two others.

I have a particular concern about the continuing problems
of sexual harassment. Nothing saps the performance and





integrity of an institution faster than this issue. We can and
must do better. We must create a climate and culture where
every person feels free to give their best and most creative
effort and where they are valued as individual human
beings, not objects.

The role of staff associations

a.

b.

The two staff associations at Dixie generally have a larger role in the
processes of the college than at most peer institutions.

The roles are formalized through state law and institutional policies and
procedures.

When staff associations create parallel or competitive processes to those
approved by state law and institutional policy, they remove themselves
from the protecting umbrella of the state and may subject the associations
and the officers to personal legal liability.

The associations should start all assistance to employees by referring to
policies and procedures. If there are problems with the policies and
procedures, we need to correct them, but we should not create parallel
processes.

The exempt staff association has failed to explicitly articulate the inherent
conflict created by an association made up primarily of managers in the
college. This puts this association under particular risk and scrutiny.
Managerial members of the association must understand that state law
expects them to put their managerial responsibilities ahead of the staff
association roles. This may leave other exempt employees without
representation or it may jeopardize the managerial integrity of officers
of the association. Some research on this topic would be helpful to
advance the association’s continued development.







Staff Associations – Discussion Topics


President Lee G. Caldwell


February 3, 2006



1. Legislative update.



a. 3% COLA 1% merit.



b. Concerns about 2nd tier tuition.



c. Concerns about large staff increases last year relative to faculty.



d. Incremental dollars through mission-based funding, etc.



e. Incremental dollars through 2nd tier tuition.



f. Senator Hickman’s bill will require an accounting.



2. Strategic directions.


a. Vision:  Relatively smaller staff with higher average compensation.



i. Target range about 25% higher



1. Based on salary equity studies benchmarked by baccalaureate institutions.



2. Reduce the number of lower-paid positions and replace with students/part-time wherever possible.



3. Functional restructuring.



4. We are currently preoccupied with our classification system.  The modern trend is towards broad-banding where there are fewer grades but more salary latitude within the grades.  Broad-banding depends on more managerial and leadership skills.



ii. Create a more professional managerial culture and structure.



1. Way too much departmentalization and departmental protectionism.  Our current structure is the result of historical evolution, not necessarily conscious design.


2. Culture must cut across organizational boundaries.  A central point of the culture must be a commitment to students and our educational mission.  A second point  must be the commitment to excellence as perceived by    our customers, students and community.
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5. I have a particular concern about the continuing problems of sexual harassment.  Nothing saps the performance and integrity of an institution faster than this issue.  We can and must do better.  We must create a climate and culture where every person feels free to give their best and most creative effort and where they are valued as individual human beings, not objects.


3. The role of staff associations



a. The two staff associations at Dixie generally have a larger role in the processes of the college than at most peer institutions.



b. The roles are formalized through state law and institutional policies and procedures.



c. When staff associations create parallel or competitive processes to those approved by state law and institutional policy, they remove themselves from the protecting umbrella of the state and may subject the associations and the officers to personal legal liability.



d. The associations should start all assistance to employees by referring to policies and procedures.  If there are problems with the policies and procedures, we need to correct them, but we should not create parallel processes.



e. The exempt staff association has failed to explicitly articulate the inherent conflict created by an association made up primarily of managers in the college.  This puts this association under particular risk and scrutiny.  Managerial members of the association must understand that state law expects them  to put their managerial responsibilities ahead of the staff association roles.  This may leave other exempt employees without representation or it may jeopardize the managerial integrity of officers     of the association.  Some research on this topic would be helpful to advance the association’s continued development.



Classified Staff Association
Meeting with the President
January 30, 2006
2:30 p.m.

Those present: President Lee Caldwell and Sheila Cannon.
Those excused: Darwin Gifford.

We discussed the following information.

Many staff members have been concerned about President Caldwell’s proposal to hire
additional full-time faculty and fewer staff members over the next few years. He
addressed this concern for us. We currently have 101 full-time faculty and 181 full-time
staff members. On record we have 21 part-time staff and there could be more. Therefore,
because the ratio is uneven, it is his desire to make it more equal. He also mentioned that
low-paying part-time staff positions are difficult to fill and the turnover is high.
Therefore, as part-time staff positions become vacant and/or new positions are needed,
those positions would be filled with students (probably upper division level) rather than
hire new people. The students would be paid through institutional funds. It is his ultimate
goal to increase compensation for our current staff. He believes that it is better to invest
in a small group of well paid, accomplished people, rather than having too many people
receiving minimal pay. His main point was that he is not overlooking the staff with the
faculty. He stated that our faculty members are really out of line when it comes to
compensation and we need academic quality as we bring so many new bachelor degree
programs to this campus.

The President mentioned that the college is in good shape financially. He is very pleased
with the amount of funding this institution will receive next year; therefore, the staff will
receive a fair amount of compensation. He also mentioned that Representative David
Clark is working on a bill to keep our current benefits within the state pool and he is very
pleased because this will preserve our future raises.

We visited about the growth of this institution and he told me that we are facing a major
transition over the next three to five years. He encourages the staff to continue their
education and improve their skills, as many changes and growth will be coming our way.
An education allows individuals to not only improve their economic status it also enables
them to provide extraordinary service to this campus.

I personally want to thank President Caldwell for caring about the individuals on this
campus. He truly has a vision for the future and it is exciting to be a part of it.

The meeting was adjourned at 3:30 p.m.
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Meeting with President Nadauld
June 17, 2010

Dennis told the president that he heard that he wanted to have a Fall Carnival because the Spring
Carnival was such a success. He said that Donna Dillingham-Evans was going to be over this event and
that the money would come from his account.

Dennis asked the president about reclassification and was told that nothing had been done. This led
into a great discussion on how the President feels about the reclassification. We were told that right
now the state was dealing with a hundred million dollar cutback so raises were out of the question.
President Nadauld asked, “If in a few years money was available, how would you like to see it divided?”

President asked if we would like to take the money and get those staff members who are really below
equity to be raised up.

Dennis told him that he would like to see the money divided like the Faculty Senate does it. He would
like to see a portion of the money divided equally between all staff members and the smaller portion
divided by a percentage across the board.

President Nadauld explained that right now the problem for staff was that the local market was driving
the wages in Southern Utah. Because of the cut backs, the President says that it is very hard to look at
the cost of running the college, trying to keep everyone employed and talk about raises.

He expressed his appreciation to all of Dixie State’s employees, but said that right now all he was trying
to do was to keep everyone employed.

We talked briefly about hiring practices and the President said that he didn’t find any problems.

President Nadauld said that he would be happy to continue to meet with the CSA President each month
during the coming year.
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Classified Staff Association

Meeting with the President

Wednesday, June 28, 2006
10:00 a.m.

Those attending: President Lee Caldwell, Sheila Cannon and Darwin Gifford.

We asked the President about the role that we would play in the equity study throughout
the coming year and beyond. He stressed that we should contact Pam Montrallo and
request obtaining a copy of the RFP (Request for Proposal). He also mentioned that she
could provide web sites where we could obtain other pertinent information relating to
equity issues throughout the state and elsewhere.

According to the President, Pam has updated most of the job descriptions for the staff.
This will help the consultant as well as the equity committee. She completes an equity
study each year, which will also help in this campaign.

The President mentioned that during the fall, the College will initiate a public relations
campaign to address our funding issues. This information will be provided to our
legislators, and hopefully they will be able to realize just how far out of equity we are at
this institution. He stressed that the staff associations would play a role in this effort.

President Caldwell mentioned that one year ago the staff received a pay increase and ¥ of
that funding came from executive staff. In fact, last year he provided more money for the
faculty and staff than he did for the executive staff. Therefore, because the executive
staff was further out of line, he had to help them this year. He also mentioned that this
year every penny of tuition went to the faculty and he will do the same for next year. He
stressed that we really need help for the staff, from the legislature.

The President mentioned that we have a new chairman for the Board of Regents and this
individual has a broader view of the institutions. Jerry Atkin and David Grant were
instrumental in getting his seat on this board. Therefore, the President is hopeful that in
the future we will have better representation, and this individual will be able help in our
efforts with the commissioner’s office. He also mentioned that our consulting report will
help in our fight with the legislature and the Board of Regents.

Another issue that the President mentioned, and that the staff associations would be
involved in, would be to present ideas for recruitment of Hispanic and Pacific Islander
staff employees. In fact he would really like to target Hispanic women. He believes that
this would be one way to bring minority students to this campus, especially with the
tuition waiver program for families. One idea we thought of, would be to work with local
congregations to announce job openings and encourage submission of applications, etc.

The President mentioned needs based scholarships. Apparently the state doesn’t provide
funding in this area and they have used interest money from state funds to help. In the
future, they would like to have funding more readily available.





We briefly discussed obtaining and retaining good staff employees. Sheila stressed that
we have some really good staff employees and that we need to do everything in our
power to keep them here. Morale is an issue and everyone needs to be appreciated for
doing their part to make this institution a pleasant place to work. This should trickle
down from the executive staff to all staff employees.

The meeting was adjourned at 11:00 a.m.
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President Nadauld Meeting

March 22, 2010
9:00 am

President’s Office

Minutes

Follow Up: Job Descriptions

Discussion: Dennis asked President Nadauld if anything had been done on the Job Descriptions. President Nadauld said
that he had not. He said that it would be at least 3-4 weeks before he could give any attention to job descriptions
because he needed to work on the budget. The state was taking 12% away and he needed to figure out what the college
was going to do.

Dennis told the President that Karl had received an email from Pam and they had set a date for a meeting concerning
the job descriptions. The president was pleased.

Follow Up: Hiring Policy

Discussion: President Nadauld said that he had not talked to Pam about this policy and since he had been at Dixie he
was not aware of any problems. He said that there were two sides to the coin; we must allow the institution some
flexibility to insure they hire the right people and second to be fair to those who want to be hired by the college. He said
it was a balancing act and that he would review our policies. He wanted to make sure the procedures follow the policies.

Follow Up: Listen to the President

Claudia told the President that we heard what he said about morale and the Association was taking steps to help with
that issue. She thanked him for approving the Wellness Activities for the employees and said that this was a good
example of how to improve morale and hoped we could add more benefits to the employees.

Agenda Item: Summer Schedule

Discussion: Dennis asked the President if a decision regarding the summer schedule had been made, President Nadauld
said it has not. He wanted to know if we were aware of what the staff wanted. Dennis told him that the majority would
like to work a four-day week and have Fridays off. We explained that in our Staff Board meeting the majority felt that
the college should have everyone working a four-day or a five-day workweek, not mixed. We discussed the reason
behind the Friday closure; Closing on Friday was suppose to be a way to save on utility costs, but even the state is
finding out that the savings are not that great. We are also aware that more classes are being held on Friday making it
necessary for more departments to stay open on Friday.

Action Item: Tuesday, March 23 President Nadauld was going to make a decision in his Executive Staff meeting.





Agenda Item: Money to Fund the Annual May Day Event

President Nadauld asked the date of our May function and asked how it was going. Claudia told him that it would cost
about $2400.00 and since this was going to be an annual event, we needed to have a commitment on who would be
sponsoring the event. If we divided it between Exempt Staff, Non-Exempt Staff, and Faculty and if Donna kicked in a
fourth, then it would not be a burden on anyone. If we get a commitment from each of the groups, they could budget it
each year.

Action Item: Dennis said he would call Donna, exempt and faculty for a commitment.
Agenda Item: Communication

Dennis told the President that good communication was necessary during these hard times and told him about the
Newsletter that the Non-Exempt wanted to work on. He felt that if employees knew why different decisions are made, it
would be easier for the employees to accept. It would definitely cut down the rumor mill.

Claudia explained the outline of the newsletter, but explained that she would check into the magazine, Advantage.
Dennis felt that the new employee’s page was very important.

Action Item: Claudia would check into the Advantage and other printed magazines.
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Minutes from Our Meeting with President Caldwell
March 9, 2006
2:30 p.m.
President Caldwell’s Office

Those present: President Caldwell, Sheila Cannon and Darwin Gifford.

The President expressed his love and appreciation for the faculty, staff and students at
Dixie.

We asked him about his thoughts on broad banding, a new concept for administering
compensation and job performance for staff. Through his experience with broad banding
he said it provides improved morale, better job performance, and is simpler, more flexible
to administer. Our current grading system would virtually be eliminated and replaced
with broad bands, allowing for mobility within our jobs. This system would end the
reclassification process and provide easier access for compensation. Broad banding also
makes managers be more responsible for supervision. This system places staff
appropriately within their job description with the appropriate amount of compensation
within that area. The President stated that it would take at least one full year of hard
work from both associations to evaluate and decide what plan would be best for this
institution. He said that it would take an additional 1 or 2 years to implement the
changes.

Since this meeting, Darwin and | received some web addresses of a few colleges that
have broad banding or career bands. If you wish to read any of this information, the
following web addresses apply to The University of Michigan, The University of North
Carolina at Charlotte, and Ohio State University. The University of Georgia and Penn
State also have these implemented; however, their web addresses are not listed.
http://careernavigator.umjobs.org/

http://www.uncc.edu/humanres_is/CB/

http://hr.osu.edu/hrpubs/comphandbook.pdf

http://hr.osu.edu/policy/policy310.pdf

http://hr.osu.edu/policy/policy315.pdf

http://hr.osu.edu/policy/policy335.pdf

http://hr.osu.edu/policy.policy610.pdf

To give you some idea of what career banding is, here is an example from The University
of Michigan. This Career Band focuses on how jobs can be designed to best contribute to
the objectives of the organization, and the internal and external value assigned to these
jobs. In addition, establishment, administration and maintenance of salary programs, pay
structures, systems, policies and labor market analysis are key elements of jobs within an
organization’s compensation fund.

The President mentioned that we were given 3.5% of one-time money for compensation
for next year. However, 5% will go towards an increase in benefits, as was agreed upon
with the legislature. Each staff association has met to discuss how this should be

provided to the staff. The Classified Staff Association has agreed that the remaining 3%
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should be given to everyone equally across the board. He said that he would abide by
each staff association’s recommendations. He mentioned that on-going money is tight;
therefore, there won’t be any compensation for staff from that area. With the tuition
increase, $400,000 will go towards compensation and the needs of our faculty members
and $900,000 towards recruiting new faculty members.

He briefly mentioned that the commissioner’s office didn’t provide support for the small
school initiative and we did not receive funding. Another bill will be proposed for 1.5
million for secondary education. If approved, we will request a rapid start-up. The
Washington County School District is worried about being able to provide enough
qualified teachers for next fall; therefore, it is crucial for Dixie to be able to provide
support in this area.

We thanked the President for allowing us to meet with him and this meeting was
adjourned at 3:00 p.m.
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Classified Staff Association
Meeting with the President
November 9, 2005
2:30 p.m.

Those present: President Lee Caldwell, Sheila Cannon and Darwin Gifford.
The following items were discussed with the President.

Letters to Legislators

We provided a copy of a legislative letter from UHESA regarding salary increases and
continued benefits for the President to review. We mentioned that as president and
president-elect, we would also send a note of recommendation. All association members
have been asked to write a short note as well. The President appreciated our involvement
and voiced his approval.

Constitution

We provided a copy of our current constitution to the President and mentioned that Sheila
would be presenting this during the next Board of Trustees Meeting on Thursday,
November 17. Sheila explained that she is presenting this per recommendations from
President Huddleston during last spring’s meeting. During that time it was a working
document and he mentioned that we should bring the finished document before this
committee during the fall. President Caldwell mentioned that he would see if this needed
to be an action item.

Sheila presented information relating to service that our association has rendered during
the last year and a half. This information will also be provided during this meeting.

Gratitude

The board asked Darwin and | to express our gratitude to the President for the extended
time off during the Christmas holiday. We asked if the entire campus would be shut
down and he said that after some extensive research from last year, it would be.

Some of the board members had asked about a Christmas bonus, which we received last
year. The President wasn’t aware of any bonuses, but he asked us to check with Pam
Montrallo. | asked Pam and she told me that it wasn’t really a Christmas bonus, we just
received it at the end of November. The bonus was given to us by the legislature with
direction from the Regent’s office as to the amount and who received it. The Regent’s
office has told her that we probably won’t see any more of these bonuses for a long time.
If by some chance we do, we will have to wait and see what stipulations are put on the
funds by the Regents.

Permanent Part-Time Bonus

Because | couldn’t remember the answer | received when | asked the President about
permanent part-time employees receiving bonuses; | asked the question again. He
mentioned that he thought it would be difficult to know which employees to give what






amount to and asked us to contact Pam for her research into this matter. Pam told me that
a 1% of base salary bonus was issued last July to all full-time employees. At that time
the issue of paying part-time employees was brought before the executive staff. The
discussion involved if we give it to part-time employees, do we give it everyone —
ongoing, adjunct, etc., and how do we determine 1% of what, since part-time employees
do not have a base. After some discussion, it was voted down to include part-time
employees in the 1% bonus.

Christmas Social

We reminded the President about our upcoming Christmas Social and he said he would
be attendance. We also invited the vice presidents to join us. For your information, the
President’s luncheon will be held on Wednesday, December 7.

Because we received an Employee of the Semester nomination for an exempt employee,
who pays dues to our association, we felt we should ask for his advice before giving an
award to this individual. He felt that if exempt employees pay dues to our association,
they should be able to receive an award; however, the final decision should come from
the association itself. He also thought that we should contact Randy Judd and ask his
opinion, which 1 did. Randy asked us to pass the names before him first and then with his
recommendation we should be able to present the award to the appropriate individual.
We decided that in the future, when questions arise, both presidents will discuss the
concern and come to a resolution at that time.

Budget Issues
We briefly discussed the ongoing pay scale for part-time secretaries. Apparently, a new

position was announced at a higher rate than most of the secretaries are currently
receiving. The board felt that part-time secretaries should receive the same amount and
we asked what could be done to rectify the situation. We mentioned the information that
we had received from Pam and the President agreed with her explanation. She stated that
part-time secretaries are paid between $7.25 and $7.50 per hour and it creates a problem
when departments pay according to their budget. She mentioned that she would love to
raise the hourly rate for everyone, but it isn’t that easy. Departments are dependent on
the budgets they receive and are only increased by the same amount that full-time
receives — which does not increase very much. Even at $7.50, this does not keep up with
what the departments are budgeted for. The only way to increase it is for departments to
ask for more funds in the budget reallocation process. The departments have a set
amount of budget for their positions and that is how much they have for the fiscal year —
this will determine how many hours the person can work during the year (but cannot go
over about 1500). Also included in that budget we have to figure in an additional 7.56%
for FICA tax.

We mentioned that we were sending a request to Pam for a CUPA study for the classified
staff. Apparently, this had been requested last year, but we did not receive it. The
President gave a brief explanation mentioning that errors had occurred at the
commissioner’s office and they were using figures from the last two years instead of four.
However, corrections have been made and this information is accurate now. He





mentioned that this is a huge job and they are moving forward with it. When | asked Pam
about this issue she stated that she would get back to me with the survey information
because at this time of year, most of it will be based on last years figures or a rough
estimate using current figures.

Adjourn
The meeting was adjourned at 3:00 p.m.
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Adjourn



The meeting was adjourned at 3:00 p.m.



PAGE  


1






Minutes of Monthly Meeting
President Huddleston/ Laurie Sullivan
October 20", 2004

11:00 am

Old Business Updates:

Probation Policy:

I thanked President Huddleston for helping with the Probation Policy. We were glad that it was
presented at College Council and approved. We feel this will have a positive impact with
morale on campus.

Reclassification Policy:

The meeting between the Salary Committee and Pam Montrallo was cancelled. Ina
conversation with Pam she asked that we finalize how we would like the policy to read and
submit it to her. The committee met to make sure all the revisions were made and I will meet
with Pam on the 28™ to go over the policy and make sure it is ready to submit to Exec. Council.

Political Action:

The interviews at SLCC on Monday with Huntsman and Matheson went well. Bill Bradford
from SLCC is sending down a VVHS tape for us to view and use. ~ Stan Everett is going to view
the tape and if he feels it is appropriate he will air it on the CEC.channel. We would also like to
have it shown in the Dunford Auditorium next week so employees may view it.

President Huddleston was appreciative of our efforts to get information out to the
employees.

New Business

Mascot:

I informed President Huddleston that | had received quite a few e-mails concerning using a Bull
as out mascot. | presented a copy of the e-mails to him. He indicated that because College
Council had already approved using a Bull as the mascot, we needed to get behind the idea and
make it work. We talked about the concerns of staff, that voicing their opinion put them in
jeopardy of retribution. President Huddleston assured me that he does not condone that type of
action and welcomes input from employees.

Salary Policy: Susan and | met with Phil Alletto on Thursday the 14" to see if we could come to
a meeting of the minds concerning making revisions to the salary policy. We felt there are three
types of classes that staff have been asked to teach: Freshman Orientation, Co-Op, and regular
classes. We looked at maybe eliminating 13.6.1 all together or changing it to read; Any
exceptions must be approved by the employees supervisor, department chair and appropriate
vice president. We made no final decision but did agree that Karl Hutchings would probably
want to meet with someone and hammer out how to deal with Co-op. Since this is an exempt
employee issue, Susan has met with Jackie Freeman to go over the things she has put together





and to let her know what was discussed so that the new Association will be ready to discuss it
and present their views.

The President indicated that we will discuss this issue once again at the next College
Counsel meeting

Part Time Positions benefits

I have had a supervisor of part-time permanent employees bring up the same request as the
following e-mail. What would we need to do to change our policy on benefits for these
positions.

I have worked at the college for 5 years now. | know there are about 25 part-timers in my same situation.
| get one day a month for vacation and sick. When we have a holiday like Labor Day etc,. | have to take a
vacation day to get paid. It leaves me no time to get in a vacation when | have to use them all to get paid
for the holidays. | am concerned because | don’t have enough vacation days to get paid for the Christmas

break and | can’t afford to not get paid for those days. | think permanent part-timers who have worked for
so long should get holiday pay. If you have any questions about this e-mail, write back.

President Huddleston said he would look at any recommendations we made concerning this
issue. He also stated he would be happy to look at any recommendations we as a staff
would like to make.

Meeting Adjourned: 11:40
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Classified Staff Association
Minutes from meeting with President Lee Caldwell
Wednesday, September 14, 2005
President’s Office
2:15 p.m.

Those present: President Lee Caldwell, Sheila Cannon and Darwin Gifford.

The following items were presented and discussed.

L4

We discussed the possibility of adding permanent and auxiliary permanent part-time
employees to the employee directory. President Caldwell stated that this information
should currently be posted on our web page. He mentioned that Pam and Will are also
working on making these additions to the employee directory. They were unable to add
this information to the last printing. Sheila mentioned that Ken Richmond had contacted
her for information relating to the UHB and office and telephone numbers, maybe for this
purpose? He asked us to visit with Pam about this request.

Regarding permanent and auxiliary permanent part-time employees receiving holiday
pay, at their prorated amount, after nine months of employment. President Caldwell
stated that this would be something that should be discussed during the budget
reallocation process. He stated that this process will be open for discussion with all of the
areas that are involved. He mentioned that there are a lot of exceptions involved in this
process and he couldn’t provide an answer at this time. We also asked the President
about the possibly of providing bonuses for these individuals (with the rest of the college
employees) and he stated that the same process would be involved.

We discussed the possibility of having money deposited into the Classified Staff
Association (CSA) account to pay a small bonus to the permanent and auxiliary part-time
employees that did not receive this amount with the rest of the college. He mentioned
that if individuals wish to donate money to the DSC Foundation and have it designated to
the CSA for this purpose, we could reallocate the money this way and this can be done at
anytime. He mentioned that legally the college cannot give funds to the association and
then have this money dispersed to individuals; the college must pay the individual
directly. This would be another item to discuss during the budget reallocation process
and the legal aspects must also be considered.

We discussed the possibility of paying permanent and auxiliary part-time employees bi-
monthly instead of monthly. The President asked us to contact Pam because this
responsibility has been given to her.

Some of the board members wanted us to ask about the possibility of having better vision
coverage. President Caldwell said that some schools offer “cafeteria” benefit plans where
employees are given a set amount to be allocated among benefits. This allows them to
trade-off for higher levels of coverage in dental and vision plans if they desire. We
currently do not have this option. He shared with us the numbers that showed the
dramatically larger benefit package given to DSC employees when compared to other
states. He mentioned that the legislature has felt that employees are not valuing those





benefits and that has caused more pressure to be applied for higher co-payments, etc. He
thinks that it is important that employees be educated on the subject of the value of the
benefits package and that we express our appreciation for our benefits to our elected
representatives. We must remember the savings in our pocket as well as the tax benefits.
As a side note, he contacted me on Monday and mentioned that the legislature is looking
at this issue again this year and we are already getting pressure to make some changes.
So contacting our legislatures might be a good suggestion.

¢ We discussed a concern that was mentioned during our last board meeting. Apparently,
some full-time staff are being paid straight time, not time and a half, when they are called
in to work on a paid holiday. The President asked us to contact Pam regarding state
requirements, etc.

The President thanked us for coming and we adjourned the meeting at 3:00 p.m.
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Minutes of Monthly Meeting

President Huddleston / DSC Staff Association Presidency
September 21, 2004

2:00 pm

Present: President Huddleston, Laurie Sullivan, President, and Susan Garner,
President-elect.

Items of Discussion:

Old Business Updates:

Salary Equity: Pam Montrallo will present the yearly statistical report on salary
comparisons/compensations at the September General Staff Meeting slated at her request
for September 29.

President responded favorably to our concerns with equity. He stated he wished we
could do more with the funding we have towards equity and that this is a high priority with
him for the coming year, especially with exempt employees.

Reclassification: This meeting will be held on Sept. 23 to accommodate Pam’s
schedule. In attendance will be the staff salary committee, Laurie, and Susan.

President responded favorably to our getting this done.

Professional Development: The staff is gathering ideas for professional
development programs that will involve participation by all staff. Some areas being
pursued are the Franklin-Covey programs and leadership programs.

President stated there would possibly be budget funds for these programs when we
find something we feel suitable for our staff development.

New Business

Political Action: We will begin our “get-out-the-vote” campaign next week
encouraging staff to make sure they are registered to vote, become acquainted with the
candidates (especially governor’s race) and their views on higher education. We will be
working with UHESA on voting information that becomes available for our staff.

President appreciated our efforts to understand the issues in this election
concerning Higher Education

Probation Policy Revision: We have exchanged several e-mails with Pam to get her
professional input as to the exact wording of the proposed probation policy addition.





We would like the policy to include the statement that

9.4.1 Should an employee apply for and receive another position on campus
without having a break in service and he/she has completed the probationary
period, the new probation period for the new position will be six months.

Basically, what we want stated and implemented is that once an employee has a
“proven” record, a change in job position should not mandate another full year probation.
A six month probation should be ample time for a supervisor to make this judgement.

President favored this policy addition.

UHESA: Laurie and Susan will be participating in a UHESA teleconference on
Sept 22. this conference will discuss the new legislation on exempt and non-exempt status
with regard to overtime and will also discuss state voting participation by UHESA
members.

Carillon Bells: Laurie asked the president about the status of the clock tower. At
our last meting it was discussed that the carillon bells, which the staff would like to help in
repairing/obtaining might be included in the new clock tower. The president said there is
some delay with the anticipated donor funding of the clock tower, but he will keep us
appraised of its progress. Susan indicated she has a donor interested in helping with the
costs of the carillon bells, even perhaps donating the entire cost of the bells.

Shrub Plantings: the staff is still working with Ned to get the new plantings in along
the concrete wall south of the FCS building, north of the reflection pool. Ned still needs to
review the master plan on this proposal to insure compliance.

“Gotcha”: Our new morale booster program for the remainder of the semester is
being implemented beginning October 1. It works like this: When any staff member (dues
paying/exempt/classified/administrative/non-dues paying/faculty/whatever) observes any
other DSC employee(dues paying/exempt/classified/administrative/non-dues
paying/faculty/whatever) going the extra mile s/he will approach that employee with a
“Gotcha”and submit that employee’s name and good deed and signed by the “catcher” to
Laurie. At the middle and end of each month, a name will be drawn from those received
and both the “doer” and the “catcher” will receive a Papa Murphy’s pizza donated by Nelda
and Steve Kissinger (owners of Papa Murphy’s). We appreciate the generosity of the
Kissingers in this recognition program of our valued DSC staff.

President stated he appreciates the work our association is doing.
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Shrub Plantings:  the staff is still working with Ned to get the new plantings in along the concrete wall south of the FCS building, north of the reflection pool.  Ned still needs to review the master plan on this proposal to insure compliance.





Gotcha:  Our new morale booster program for the remainder of the semester is being implemented beginning October 1.  It works like this:  When any staff member (dues paying/exempt/classified/administrative/non-dues paying/faculty/whatever) observes any other DSC employee(dues paying/exempt/classified/administrative/non-dues paying/faculty/whatever) going the extra mile s/he will approach that employee with a Gotchaand submit that employees name and good deed and signed by the catcher  to Laurie.  At the middle and end of each month, a name will be drawn from those received and both the doer and the catcher will receive a Papa Murphys pizza donated by Nelda and Steve Kissinger (owners of Papa Murphys).  We appreciate the generosity of the Kissingers in this recognition program of our valued DSC staff. 





President stated he appreciates the work our association is doing. 





























