Classified Staff Association (CSA) Board Meeting Minutes

Library Conference Room

August 8, 2007
10:30 a.m.

Those attending:  Corey Reeves, Bob Reed, Betty Ann DeGraw, Jean Miller, Jill Tobler, Shelley Stephens, Bonnie Andrus, O.C. VanValkenburg
Those excused:  Darwin Gifford, Christie Nielson, Larry Hall, Sheila Cannon, Madelon Hansen
Approval of Minutes

The minutes of the July 11, 2007, board meeting were approved. 
Goals/Concerns for 2007-2008
1.
Complete job descriptions and move ahead with equity/broadbanding for full-time, non-exempt positions.  Areas that have updated job descriptions are the following:  3, 7, and 8.  Representatives for Areas 1, 2, 4, 5, and 6 need to report at the September meeting about the progress of updated job descriptions in their areas.

2.
Support staff development committee.  The next general meeting topic will be “diversity.”

Committees for 2007-2008
Corey made the suggestion that committee responsibilities be passed from position to position.  For example:  if Area Representative #2 is assigned as the Salary/Reclassification Committee Chairman, when that representative completes their term of office, the new Area Representative #2 would continue to serve as the Salary/Reclassification Committee Chairman.  Further discussion about this suggestion during the September meeting will include exactly what committees are presently functioning, and if the CSA bylaws could or should be changed to include Corey’s suggestion.
Staff Development Money

Carried to September meeting.

Written Guidelines for Employee of the Year and Employee of the Semester Awards

Corey will research employee of the semester/year to see if we should re-write the eligibility rules.
Position Binders

Corey provided binders for each board position that include copies of our constitution and by-laws, board member duties, goals and objectives, membership, committee assignments, meeting agendas, minutes, and miscellaneous information.
List of New Employees from HR

Carried to September meeting.

Meet potential CSA Members

Carried to September meeting.

Announcement

Corey appointed Shelley Stephens and Madelon Hansen to serve on the Improvement and Efficiency Committee for the campus.

Calendar of Possible Upcoming CSA Activities

Sept. 19, General Membership meeting

Oct. (sometime), football game, tailgate party

Spring, 2008, Attend a dress rehearsal for a theatre production with dinner or refreshments following.
Adjourn
The meeting adjourned at 11:30 a.m.
Assignments

1.
Corey Reeves:  Ask Pres. Caldwell for staff development money.

2.
Corey Reeves:  Write guidelines for employee of the year and semester awards.
3.
Jill Tobler/Welcoming Committee:  Meet potential CSA members.
4.
Corey Reeves:  Get list of new employees from HR.

5.
Area Representatives 1, 2, 4, 5, and 6 (Jean, Jill, Shelley, Sheila, Madelon):  Determine if staff members’ job descriptions are up-to-date.
