Worksheet for Program Review 

Program________________________

Date__________________________

	Standard
	Notable Strengths and Challenges
	General Comments

	PROGRAM DESCRIPTION
	
	

	1. Type of program, i.e. degree, certificate, other
	
	

	2. Support function and/or relationship to other programs, including departments, schools. 
	
	

	3. Mission and goals, how program articulates with college’s mission; admission and graduation criteria, if any; student learning outcomes 
	
	

	FACULTY
	
	

	1. List tenure-track faculty, credentials, rank and tenure, areas of specialization, experience, professional activities, memberships.
	
	

	2. Contract faculty, credentials, headcount & FTE
	
	

	3. Adjunct faculty, credentials, headcount & FTE
	
	

	4. Faculty/student ratios (5-year cycle)
	
	

	5. Student credit hours (SCH) produced per FTE faculty  (5-year cycle)
	
	

	STAFF
	
	

	1. Headcount and FTE
	
	

	STUDENTS (should represent a 5-year cycle)
	
	

	1. Student Credit Hours generated
	
	

	2. Number of majors during review period
	
	

	3. Enrollment/attrition trends
	
	

	4. Graduation and retention rates
	
	

	5. Placement and salary data, if available
	
	

	6. Transfer data, if available
	
	

	PROGRAM COSTS (should reflect a 5-year cycle)
	
	

	1. Instructional Costs
	
	

	2. Support costs
	
	

	PROGRAM ASSESSMENT
	
	

	1. Indicators of student achievement
	
	

	2. Summary of data from assessment
	
	

	3. Examples of goals, measurements
	
	

	4. Impact of assessment (how results are used to improve teaching and learning)
	
	

	PHYSICAL FACILITIES
	
	

	1. Describe facilities, equipment, technology
	
	

	2. Cite media, information resources, and library support, including currency and relevance of holdings
	
	

	PLANS FOR IMPROVEMENT
	
	

	1. Explain how program has addressed challenges and recommendations noted on previous program reviews
	
	

	2. Five-year plans for improvement
	
	



Purpose for this form:  Ideally, this form will give program faculty an outline for the minimum requirements to be included in a program review, as well as provide a means for the evaluation committee to respond to the program review.

Explanation of Criteria
Criteria are based on Utah State Board of Regents’ Policy R411, Review of Existing Programs, and Dixie State College 3-43, Program Review.   Both policies call for “a cyclical process” of review for each existing program every five years based on the following evaluation factors:  “program outcomes and assessment criteria, curricula, students, faculty, staff, equipment, facilities and other resources.   Additionally, reviews shall include an evaluation of the need for and the cost-effectiveness of the program” (R411-3).  The DSC policy addresses some more extensive elements and is aimed at preparing programs for a more rigorous accreditation review.  To the extent possible, programs ought to prepare self studies that address both the Regents’ and the national accreditation requirements so as to avoid a duplication of time, expense and effort.

For Regents’ purposes, a summary of the review is submitted as an information item upon completion of the program self-study by faculty and administrators and proper evaluation and approval by the Board of Trustees.  The summary will include “institutional procedures, major findings, 5-year enrollment and budget data, all recommendations and significant issues” (R411-5.1.1) and is to be based on the following elements:

4.2 Program Description
Description of program should include articulation with DSC mission and goals; curriculum with course descriptions; major curricular changes; and nature and type of course requirements based on library holdings and information resources.
4.3 Faculty
Provide a list of tenure-track faculty, their rank, credentials and faculty diversity information.  List faculty headcount and FTE for contract faculty and adjunct faculty and include their credentials.  Provide faculty-student ratios and student credit hours (SCH) produced per full-time FTE (5-year cycle) 
4.4 Staff
Provide headcount and FTE for staff.
4.5 Students
Describe students generally.  Provide data on student credit hours generated (Student FTE X 15 = SCH); number of majors in the program during the review period, if applicable; enrollment and attrition rates; placement rates and salary data, if available; transfer data, if available.  To the extent that data is available, it should reflect a 5-year cycle.
4.6 Program Costs
Provide data on instructional costs and support costs (5-year cycle).
4.7 Program Assessment
List and describe indicators of student achievement/program outcomes.  Describe assessment techniques/instruments and provide summary data, evidence and results of assessment.  Include samples of assessment instruments.  Provide a data summary and discuss strengths and challenges. It is very important that you describe how the results of assessment are used to improve instruction and learning in your program.

The Institutional Research and Business offices are aware of your data needs, but because of demands on their time, don’t wait till the last minute to contact them. 
































